
LOS HECHOS / BorderFAQs

What is the scope of Truco Enterprises and its products?
Truco Enterprises manufactures, packages, markets and distributes Southwest/Mexican food and beverage products 
under the On The Border® brand both nationally and internationally in six different categories: salty snacks, dips, salsa, 
drink mix, soups, and frozen foods.

What sets Truco Enterprises apart from others in the industry?
Truco Enterprises is uncompromising in its sustained effort to exceed value expectations. Its company-ǿƛŘŜ άǎǘǊŜǘŎƘ-
ŎǳƭǘǳǊŜέ ŜƴŎƻǳǊŀƎŜǎ ǘǊǳǎǘΣ ǎǘǊƻƴƎ ǾŀƭǳŜǎΣ ŀƴ ƘƻƴŜǎǘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ άōŜǎǘ ƛŘŜŀέ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ άōŜǎǘ ƻŦ Ŏƭŀǎǎέ 
products.

Iƻǿ ŘƻŜǎ ¢ǊǳŎƻ ŀƴŘ ƛǘǎ ǇǊƻŘǳŎǘǎ Ǌŀƴƪ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎΩ ŦƻƻŘ ŀƴŘ ōŜǾŜǊŀƎŜ ǇǊƻŘǳŎǘǎ ƛƴ
similar categories?
2008, IRI (Information Resources Inc.) ranked On the Border® as the seventh fastest growing brand of tortilla chips in 
the Food, Drug and Mass-Market Category. Nationally, Truco is also ranked as #6 in branded manufacturing, up from 
Імм ƛƴ нллоΦ IƛǎǘƻǊƛŎŀƭƭȅΣ LwL ŀƭǎƻ ǊŀƴƪŜŘ h¢.Ωǎ ƳŀǊƎŀǊƛǘŀ ƳƛȄ ŀǎ ǘƘŜ ƴǳƳōŜǊ ƻƴŜ ŦǊƻȊŜƴ ƳŀǊƎŀǊƛǘŀ ƳƛȄ ƛƴ ǘƘŜ ƴŀǘƛƻƴΤ 
ǘƘŜ ƳƛȄ Ƙŀǎ ǿƻƴ ƴǳƳŜǊƻǳǎ ά.Ŝǎǘ ¢ŀǎǘŜέ ŎƻƳǇŜǘƛǘƛƻƴǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ¢ǊǳŎƻ Ƙŀǎ ƻƴŜ ƻŦ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǎŀƭǎŀ ōǊŀƴŘǎ ƛƴ 
terms of dollar growth nationally, with only 24.1% ACV. (IRI Calendar Year 2008)

Who are the CEO and President?
Roy L. Truitt, Jr. is CEO, and David L. Silver is President.

Where is Truco Enterprises headquartered?
10515 King William Drive, Dallas, TX 75220

When was Truco Enterprises established?
In 1991 Truco Enterprises was formed to develop and market proprietary consumer products. Initially, novelty food 
products were the key area of focus. Two years later, Truco refined its direction to develop a branded snack food 
concept across several categories under the new licensed the brand name, On The Border®.
*(Brinker International (NYSE: EAT) - currently the largest sit-down dining restaurant company in the world now owns the On The Border Restaurant 
Concept.)

²Ƙŀǘ ŀǊŜ ¢ǊǳŎƻ 9ƴǘŜǊǇǊƛǎŜǎΩ Ƴŀƛƴ ŘƛǎǘǊƛōǳǘƛƻƴ ŎƘŀƴƴŜƭǎΚ
ÅGrocery stores (such as Kroger®, Albertson's® and Safeway®)
ÅMass merchants (such as Wal-Mart® and Target®)
ÅWholesale clubs (such as Sam's Club®)
ÅConvenience and Drug stores (such as CVS, RaceTrac® and Valero®)
ÅSpecialty stores (such as Bed Bath and Beyond®)
ÅMilitary bases
ÅCatalog companies
ÅInternet Direct

How can I locate a store that sells OTB products?
A store locator is available at www.trucoenterprises.com/locate_store.htmlto find the location nearest you.

http://www.trucoenterprises.com/locate_store.html
http://www.truco.com/


LAS MARCAS / ProductLineup

Frozen
1. OTB Premium Quality Chicken Fajita Kit
2. OTB Premium Quality Steak Fajita Kit
3. OTB Premium Quality Chicken Quesadillas
4. OTB Premium Quality Deluxe Chicken Taquitos
5. OTB Premium Quality Supreme Queso
6. OTB Premium Quality Creamy White Queso 
~ with Spinach

Soups
7. OTB Chicken Tortilla Soup
8. OTB Chicken Chowder Southwest Style

Salty Snacks
9. OTB Cafe Style Tortilla Chips
10. OTB Cantina Thins
11. OTB Premium Rounds
12. OTB All Natural Blue Corn Tortilla Chips
13. OTB Southwest Thins

Salsa
14. OTB Mild/Medium/Hot Salsa

Dips
15. OTB Salsa Con Queso
16. OTB GoldenCheddarSalsa Con Queso Bowl
17. OTB Monterey White Salsa Con Queso Bowl
18. OTB Chunky Style Bean Dip

Drink Mixes
Buckets:
19. OTB PinaColada Bucket Mix
20. OTB Sangria Bucket Mix
21. OTB Margarita Bucket Mix
22. OTB Mojito Bucket Mix
23. OTB Pomegranate Bucket Mix
24. OTB Strawberry Margarita Bucket Mix
25. OTB Strawberry Mango Bucket Mix
Bottles:
22. OTB Pina Colada DrinkMix
23. OTB Margarita DrinkMix
24. OTB Margarita LITE Low Carband Sugar Free Mix
25. OTB Strawberry Margarita Drink Mix

Innovative Brand Extensions
Companies that are leaders in their fields analyze emergent 
marketing trends and create new products and brand 
ŜȄǘŜƴǎƛƻƴǎ ǘƘŀǘ Ŏƻƴǘƛƴǳŀƭƭȅ ŜȄŎŜŜŘ ŎƻƴǎǳƳŜǊǎΩ 
ŜȄǇŜŎǘŀǘƛƻƴǎΦ ¢ǊǳŎƻΩǎ ǳƴǊŜƭŜƴǘƛƴƎ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻŘǳŎǘ 
innovation ensures that future brand extensions will be on 
target with these trends.

http://www.truco.com/


EL VISIONARIO / The Man Behind the Vision

Truco President David Silver speaks casually with an endearing smile as he welcomes us into his office. Initially, our 
interview questions skimmed the surface of education, career growth and growing through key investment 
ƻǇǇƻǊǘǳƴƛǘƛŜǎΧΦ ǳƴǘƛƭ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ƎǊŀǾƛǘŀǘŜǎ ǘƻ Ƙƛǎ ŎƻǊŜ ǇŀǎǎƛƻƴǎΦ ¢ƘŜƴΣ ŀǎ ƘŜ ŘƛǎŎǳǎǎŜǎ Ƙƛǎ ŘŜŜǇ-felt convictions on 
the topics of discipline, brand, courage, honesty, value and relentless improvement, his demeanor changes. He leans 
forward, his steel blue eyes intent with unwavering resolve, and his voice, though still quiet and determined, rings with 
the conviction of absolute belief. It is talk like this that has long been the core of Truco Enterprises, a wellspring of 
commitment and the driving force behind the most passionate, most on-target and, perhaps, most inspiring company in 
the Southwest/Mexican food and beverage category.

Silver and his partner, Roy Truitt, founded Truco Enterprises in 1991. Today, after almost eighteen years of innovative 
marketing, crisp ingenuity, supply systems integration, strategic brand development and management, and 
development of a bold culture, Silver and Truitt stand at the head of a company that exists on the cutting-edge of their 
industry.

!ŎŎƻǊŘƛƴƎ ǘƻ {ƛƭǾŜǊΣ ǘƘŜ ŎƻǊŜ ƻŦ ǘƘƛǎ ǎǳŎŎŜǎǎ ƛǎ ŦƻǳƴŘ ƛƴ ǘǿƻ ŀǊŜŀǎΥ ǘƘŜ άǘǿƻ ŀǘ ǘƘŜ ǘƻǇέ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ƛƴ ǘƘŜ 
ƛƴǘŜƎǊƛǘȅ ŀƴŘ ŘƛǎŎƛǇƭƛƴŜ ƻŦ ǘƘŜ ¢ǊǳŎƻ ǘŜŀƳΣ ǿƘƻǎŜ ŎǳƭǘǳǊŜ ǇŜǊƳŜŀǘŜǎ ǘƘŜ ōǊŀƴŘ ŀƴŘ ŜǾŜǊȅǘƘƛƴƎ ǘƘŜȅ ŘƻΦ ά! .ǊŀƴŘ ƛǎ ƴƻǘ 
Ƨǳǎǘ ǿƘŀǘ ȅƻǳ ŜŀǘΦ Lǘϥǎ ŀ ǎŜǘ ƻŦ ǇǊƻƳƛǎŜǎΣέ {ƛƭǾŜǊ ŎƻƴŦƛŘŜǎΦ ά.ǊŀƴŘ ōǳƛƭŘƛƴƎ ƛǎ ƭƛƪŜ ǊŀƛǎƛƴƎ ƪƛŘǎΣ ŀƴŘ ŜǾŜǊȅƻƴŜ ŀǎǎƻŎƛŀǘŜŘ 
with Truco is a parent. So from top to bottom, we surround ourselves with people like us ττpeople who are inspired 
by improvement, and who take personal ownership in their piece of the pie. Discipline, courage, integrity, honesty, 
ƛƴǘŜƭƭƛƎŜƴŎŜΣέ τhe lifts a bag of Premium Rounds and shakes it slightly τάƛŦ ǿŜ ŘƛŘƴϥǘ ƘŀǾŜ ǘƘŜǎŜ ǘƘƛƴƎǎΣ ǘƘƛǎ ǇǊƻŘǳŎǘ 
ǿƻǳƭŘƴϥǘ ǘŀǎǘŜ ǘƘŜ ǎŀƳŜΦ Lǘ Ƨǳǎǘ ǿƻǳƭŘƴϥǘΦέ

{ƛƭǾŜǊϥǎ ŜƴŜǊƎȅ ƛǎ ŎƻƴǘŀƎƛƻǳǎΦ Iƛǎ ŀƴƛƳŀǘŜŘ ǘŀƭƪ ƻŦ ōǊŀƴŘ ōǳƛƭŘƛƴƎ ŀƴŘ ǇŜǊǎƻƴŀƭ ŘƛǎŎƛǇƭƛƴŜ ŀǊŜ ōŀŎƪŜŘ ǳǇ ǿƛǘƘ ŀ άƭŜŀŘ ōȅ 
ŜȄŀƳǇƭŜέ ǎǇƛǊƛǘ - a spirit that emanates throughout the Truco organization, and is immediately recognizable in those that 
ǿƻǊƪ ǘƘŜǊŜΦ IŜ ŎǳƭǘƛǾŀǘŜǎ ǘƘƛǎ Ǉŀǎǎƛƻƴ ƛƴ Ƙƛǎ ǘŜŀƳΣ ŜƳōǊŀŎƛƴƎ ŀƴ ƻǇŜƴΣ άōŜǎǘ ƛŘŜŀ ŀǘ ǘƘŜ ǘŀōƭŜ ǿƛƴǎέ ǇƻƭƛŎȅΦ 

Today, Truco operations are now based on the integration of state-of-the-art, web-based forecasting, and include well-
oiled machinery for sophisticated virtual manufacturing partnerships, logistics, distribution partners, strategic brand 
management and marketing.

Silver and Truitt have developed a corporate environment that has earned a eight-time award by the SMU Cox School of 
Business as one of Dallas' Top 100 Companies, an award most companies dream of winning only once. They have led the 
On The Border® brand to cast a shadow on its more mainstream competitors over the past decade, creating a company 
growth chart that closely resembles an inverted lightning bolt, and is currently ranked as #6 in branded manufacturing. 
(Source: IRI Calendar Year 2008)

http://www.truco.com/


CÓMO EMPEZÓ / The Beginning

It has been said that a man cannot fully comprehend where he is going until he understands where he has come
ŦǊƻƳΧ

Truco Enterprises was initially formed in 1991 as a partnership between David Silver and Roy Truitt. As entrepreneurs 
with a deep background in most areas of business from finance, manufacturing to product development and 
marketing, both men brought a huge amount of expertise with them to the start-up company. Sharing many areas, 
Truitt brought the focus and expertise to those areas associated with manufacturing and supply chain management. 
Silver brought first-hand expertise of product development, brand development and entrepreneurial experience. The 
company's first products were novelty food items with a proprietary environment including an item called Shake-a-
Rita, a precursor to the present day On The Border® Margarita Mix.

Although the novelty items did well, both Truitt and Silver had an even larger idea in mind for their company. In 1993, 
they decided to focus on licensing the assets associated with the On the Border® Mexican restaurant as they were 
inspired by the high quality salsa, tortilla chips and margaritas. Later that year, they became the exclusive licensee of 
On The Border® products, currently licensing the name from On The Border, a Nasdaqlisted company later acquired 
by Brinker International (NYSE: EAT) τthe largest sit-down dining restaurant company in the world. 

By 1995, Truco had developed the signature salsa, tortilla chips, and margarita drink mix that they would perfect for 
the next decade. The products were well-received and quickly expanded in distribution across the nation. The next 
year, On The Border® had risen to rank as the 8th top manufacturer in tortilla chips nationally; and took the 
opportunity to launch their guacamole tortilla chips and blue corn chips, as well as multiple new products in the 
frozen margarita category.

2008, IRI (Information Resources Inc.) ranked On the Border® as the seventh fastest growing brand of tortilla chips in 
the Food, Drug and Mass-Market Category. Nationally, Truco is also ranked as #6 in branded manufacturing, up from 
Імм ƛƴ нллоΦ IƛǎǘƻǊƛŎŀƭƭȅΣ LwL ŀƭǎƻ ǊŀƴƪŜŘ h¢.Ωǎ ƳŀǊƎŀǊƛǘŀ ƳƛȄ ŀǎ ǘƘŜ ƴǳƳōŜǊ ƻƴŜ ŦǊƻȊŜƴ ƳŀǊƎŀǊƛǘŀ ƳƛȄ ƛƴ ǘƘŜ ƴŀǘƛƻƴΤ 
ǘƘŜ ƳƛȄ Ƙŀǎ ǿƻƴ ƴǳƳŜǊƻǳǎ ά.Ŝǎǘ ¢ŀǎǘŜέ ŎƻƳǇŜǘƛǘƛƻƴǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ¢ǊǳŎƻ Ƙŀǎ ƻƴŜ ƻŦ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǎŀƭǎŀ ōǊŀƴŘǎ 
in terms of dollar growth nationally, with only 24.1% ACV. (IRI Calendar Year 2008)

On The Border® brand has continued to enlarge its supply chain, expanding its products into frozen foods entresand 
appetizers. It markets and distributes its premium-branded Southwest/Mexican food and beverage products across 
the US, as well as internationally. The company is headquartered in Dallas, Texas.

http://www.truco.com/


EL EQUIPO / The Team

This is not your run-of-the-mill snack factory, nor your mainstream corporate office. Truco Enterprises is a unique,
highly focused organization, permeating a spirit of individual drive and passion. Strange as it sounds, wherever you
look in the Truco organization, there is a palpable feeling of shared responsibility, and an almost tangible force
driving members and the company to succeed.

IŜǊŜΩǎ ǿƘŀǘ ȅƻǳ ǿƛƭƭ ŦƛƴŘΥ

Unrelenting Brand Value
The trademark of a brand is its focus - does it consistently deliver the absolute best quality possible to the consumer
every time? The Truco team has been characterized for over eighteen years as unrelenting arbiters of quality and
profitability, of accepting nothing less than the best, and of providing the consumer with a product they can be
proud to snack on.

Personal Integrity
Team members realize that a brand is a set of promises, and promises don't mean much without honesty and
integrity backing them up. Truco tells consumers that their products are the best they can be, and means it. All team
members - from the supply chain to the office of the President - take personal responsibility for their actions, looking
forward to eliminate problems before they happen and making each individual product a consistent, delicious value
to the customer.

Ingenuity and Perfection
¢ǊǳŎƻ ǎǘŀƴŘǎ ŀǎ ŀ ǇǊƻǳŘ ƳƻƴǳƳŜƴǘ ǘƻ ȅŜŀǊǎ ƻŦ ŎƭŜǾŜǊΣ ǎǘǊŀǘŜƎƛŎ ōǳǎƛƴŜǎǎ ǇƻƭƛŎƛŜǎΦ ! ŎƻǊǇƻǊŀǘŜ ōŜƭƛŜŦ ƛƴ άǘƘŜ ōŜǎǘ ƛŘŜŀ
ŀǘ ǘƘŜ ǘŀōƭŜ ǿƛƴǎέ Ƙŀǎ ƛƴǎǇƛǊŜŘ ŀ ǳƴƛǉǳŜ ǘŜŀƳΣ ǿƘƻǎŜ ƳŜƳōŜǊǎ ŀǊŜ ƻŦǘŜƴ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ŀǎ άōƻƭŘέΣ άǇǊƻōƭŜƳ ǎƻƭǾŜǊǎέ
ŀƴŘ άƛƴǎŀǘƛŀōƭŜ ǇŜǊŦŜŎǘƛƻƴƛǎǘǎέΦ

A Drive to Succeed
Although Truco is a relatively small company, the Truco team has cast a large shadow upon its mainstream
competitors over the past decade, due in large part to the fact that its leadership and team members individually
take personal responsibility over the brand, pushing themselves (and by extension, their company) to succeed.
.ǳǘ ƛǘϥǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŘƻƛƴƎ ŀ ƎƻƻŘ Ƨƻō ƛƴ ǘƘŜ ƻŦŦƛŎŜΤ ǘƘŜ ¢ǊǳŎƻ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴǎǇƛǊŜǎ ƛǘǎ ǿƻǊƪŜǊǎ ǘƻ άǇǳǎƘέ ǘƻ ƳŀƪŜ
things better - to find the best flavor, a better supply chain, the ultimate packaging, etc.

In short, the Truco Enterprises is a company that fosters in its employees the concept that ideas and personal growth
are always fresh. And as one of the country's top providers of premium-branded Southwest/Mexican foods and
beverage products, you can only expect that its attention to its core philosophies will be born out by its final product.

http://www.truco.com/


COMUNÍQUESE / Contact Information

Truco Enterprises is a company in which ideas and business strategies are always fresh. We welcome your 
inquiries and comments.

Public Relations, Media, Advertising and Marketing
Dawn Grosvenor, VP of Marketing and Brand Strategy
c/o Truco Enterprises, LP
PO Box 671169
Dallas, TX 75367-1169
marketing-pr@truco.com
1.800.471.7723
www.truco.com

mailto:marketing-pr@truco.com
mailto:marketing-pr@truco.com
mailto:marketing-pr@truco.com
http://www.truco.com/
http://www.truco.com/



